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Spot Structural Shifts

H O W  A L L O C A T O R S  M A Y  U S E  T H I S  R E P O R T

THE VAULT
Weekly Global Shift & Enterprise Continuity Report

Monitor Risk Exposure Prioritize Due Diligence Inform Investment Process

Use company references to
understand where enterprise
continuity assumptions may depend
on capacity, customer
concentration, permitting, funding,
governance, qualification, or
execution conditions.

More evidence
supports greater
confidence and
research priority.

Plot each theme on the evidence development curve based on the best available evidence. Use the calibration
dimensions to set monitoring priority and determine the appropriate due-diligence depth and focus.

H O W  T O  U S E

K E Y  P R I N C I P L E S

Evidence must be
specific, relevant and
operationally
verifiable.

Continuity, not
narrative, drives
structural validation.

Evidence can
strengthen, stall,
weaken or revert at
any stage.

This framework
guides research
and due diligence,
not investment
decisions.

Use the report to identify where
capital, policy, attention, and
operating pressure are moving
before those shifts become fully
embedded in consensus
narratives.

Use the monitoring questions to
prepare diligence agendas for
manager reviews, investment
committees, risk discussions,
and thematic research reviews.

Use the report as a structural
intelligence input, not as a security-
selection tool. The objective is to
sharpen questions, not prescribe
conclusions.



Bottlenecks highlight enterprise constraints that must be resolved for sustainable
conversion into operating results and durable margins.

Allocator Diligence Questions are key questions used to test whether thematic signals
translate into durable, auditable operating evidence.

Public-company monitoring examples, not rankings or endorsements.Company References

Bottlenecks

Allocator Diligence Questions

Whether the signal is narrative, policy-backed, company-linked, operating, or
durability-building.

Where the theme sits in the monitoring cycle: Signal Detected, Theme Forming,
Structural Monitor, Trigger Watch, Mature / Archive, or Broken / Rejected.

H O W  T O  R E A D  T H I S  R E P O R T

The strength and consistency of evidence supporting the existence and relevance of the
structural shift, based on the quality, specificity, and convergence of available signals.

Signal Strength

Evidence Stage 

Lifecycle



C A E  L I F E C Y C L E  S T A G E S  E V I D E N C E  D E V E L O P M E N T  R E S E A R C H  &  D U E - D I L I G E N C E  C A L I B R A T I O N

EVIDENCE
STRENGTHENING

Policy, procurement, filings,
or company-level evidence

begins to appear.

Use the CAE lifecycle stages to identify how far a theme has progressed from narrative signal to auditable operating evidence
and calibrate monitoring priority, evidence requirements and due-diligence depth accordingly.

EARLY SIGNALS

Attention, headlines, early
policy language, or initial

capital movement.

PATTERN FORMING

Multiple signals point toward
the same pressure node.

STRUCTURAL VALIDATION

Multiple evidence types
support enterprise relevance.

ACTIVE MATURATION

Operating evidence appears
across more than one period

or company.

EVIDENCE WEAKENING /
NO LONGER SUPPORTED

Trigger evidence fails,
operating conversion

disappoints, or the pressure
node dissipates.

EVIDENCE STRENGTH
(over time)

Stronger 
Evidence

Weaker
Evidence

CALIBRATION DIMENSION EARLY SIGNALS PATTERN FORMING
EVIDENCE

STRENGTHENING
STRUCTURAL
VALIDATION

ACTIVE MATURATION
EVIDENCE WEAKENING/
NO LONGER SUPPORTED

EVIDENCE STRENGTH Very Low Low to Moderate Moderate to High High Very High Low

EVIDENCE SPECIFICITY Broad / Indirect Emerging Improving
Specific / Company-

Linked
Comprehensive Weak/Contradicted

CONTINUITY CONFIDENCE Low Low to Moderate Moderate High Very High Low

RESEARCH PRIORITY
(Monitoring Attention)

Monitor Watch High Priority Top Priority Maintain Reassess/Deprioritize

DUE-DILIGENCE DEPTH Light Review Targeted Review Focused Review Deep Review Ongoing Deep Review Reassessment

PRIMARY UNCERTAINTY
Information
Uncertainty

Pattern Stability
Uncertainty

Execution Uncertainty
Conversion

Sustainability Risk
Scaling & Delivery
Sustainability Risk

Deterioration Risk

NEXT EVIDENCE REQUIRED
Confirm Signal

Existence
More data points; initial

linkage
Company or program linkage;

operational proof
Durability, conversion
and replication proof

Incremental depth,
margins, resilience

Evidence of stabilization or
root-cause resolution

EVIDENCE DEVELOPMENT CURVE (Strength of Evidence * Operational Relevance Over Time)



1 EXECUTIVE SHIFT MAP

THIS WEEK’S RISK LAYER SHIFT
The common shift is from attention to conversion: power demand, defense procurement, and sovereign connectivity now require evidence that
commitments become executable operating capacity.

What Moved This Week

Theme Signal Strength  Evidence Stage Lifecycle Structural Takeaway

AI data-center power execution
shifts from demand narrative to grid

gatekeeping, nuclear PPAs and credit
absorption

High Operating Evidence Emerging
Power availability, grid access, equipment delivery, and credit
terms are becoming the operating gates for AI infrastructure

growth.

Counter-UAS directed-energy
procurement moves from prototype

story to production contract and
backlog evidence

Moderate-High Company Linkage Present
The theme is moving toward funded procurement, but public-

company specificity remains uneven outside the clearest
pressure-node proxies.

Space-based broadband and
sovereign satellite infrastructure shift

from launch backlog to spectrum-
rule and autonomy competition

Developing Policy or Capital Signal
Spectrum rules, launch cadence, satellite-to-mobile initiatives,

and sovereign autonomy are structurally important, but
company-level proof remains incomplete.

Structural Monitor

Top 3 Allocator Watch Items

Grid execution is becoming the binding test for AI
infrastructure. Watch backlog quality,

interconnection timing, service mix, working-capital
strain, and who absorbs power-supply risk.

Counter-UAS procurement is becoming more evidence-
based. Watch funded backlog conversion, production

capacity, reliability milestones, and whether broader defense
suppliers show direct pressure-node exposure.

ble operating performance.

Sovereign satellite infrastructure is not yet a clean
company-level signal. Watch spectrum outcomes,

satellite-to-mobile awards, launch contracts,
transaction approvals, and direct public-company

filings.

5

Theme Forming

Structural Monitor
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Change Type Item Why It Matters

Upgraded AI data-center power execution remains a core structural monitor.
Demand evidence is now being tested against grid access, power sourcing, equipment

capacity, and credit absorption.

Upgraded
Counter-UAS directed-energy moved further toward procurement

and backlog evidence.
The theme is less dependent on prototype narrative where contracts, funded backlog,

and production evidence can be observed.

New
Space-based broadband and sovereign satellite infrastructure was

added as a monitored structural theme.
Spectrum-rule competition, launch cadence, satellite-to-mobile architecture, and

sovereign autonomy are becoming a clearer pressure node.

   Still Monitoring RTX requires more direct counter-UAS evidence.
Broad defense relevance is not enough without named awards, funded backlog,

subsystem exposure, or filings tied to the current pressure node.

   Still Monitoring
IRDM and VSAT require more company-specific satellite

infrastructure evidence.
Current evidence is still more policy, transaction, and consortium oriented than

operating proof.

Capital
Where money is 
committed and deployed

Policy
Where rules enable
or constrain

Attention
Where the market’s
focus is shifting

Outcome
Evidence drives conviction, 
sizing and action.

WHAT CHANGED + CAPITAL / POLICY / ATTENTION FLOW
What Changed Since Last Week

Capital Flow: Capital pressure is most visible in AI infrastructure, where data-center expansion increasingly depends on power availability, grid access, dedicated generation, and the
cost of financing infrastructure commitments. The signal is not simply that capital is being deployed; it is that capital must now clear grid, generation, and credit bottlenecks before it
becomes durable operating capacity.

Capital / Policy / Attention Flow

Policy Flow: Policy relevance appears across all three themes. AI power execution depends on interconnection, permitting, rate-case, and grid-reliability pathways. Counter-UAS
procurement depends on defense funding, qualification, production acceptance, and sustainment structures. Sovereign satellite infrastructure depends on spectrum rules,
satellite-to-mobile regulatory treatment, launch cadence, and strategic autonomy.

Attention Flow: Attention is broad, but the report separates attention from evidence. AI power and counter-UAS have the strongest company-level monitoring linkages this week. The
satellite infrastructure theme is important but earlier; it requires proof that policy and spectrum attention translate into named contracts, filings, backlog, subscriber retention, or
operating milestones.
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Signal Strength: High

Bottleneck Risk Level What to Watch

Grid access and interconnection High
Utility gatekeeping, queue timing, transmission

constraints, and rate-case delays.

Power and cooling equipment
capacity

Medium-High
Order conversion, manufacturing expansion,

supply-chain pressure, and service attach.

Dedicated generation and nuclear-
linked power sourcing

Medium-High
Whether power-sourcing agreements become

bankable, permitted, and executable.

Credit absorption Medium
Whether AI-linked infrastructure commitments

create tougher financing terms or delayed
projects.

3

1. For Vertiv, how much of backlog and order growth is tied to contracted
power and cooling demand rather than speculative data-center
planning?

2. For Quanta Services, who bears labor, permitting, interconnection, and
rate-case timing risk on large-load grid projects?

3. For GE Vernova, can grid and power-equipment backlog convert into
margin-protected delivery while capacity and supply-chain constraints
persist?

 ALLOCATOR DILIGENCE QUESTIONS

PRESSURE NODE
Power delivery, grid interconnection, dedicated generation, cooling equipment, and credit
absorption for AI data-center expansion.

CAE CONTINUITY DIAGNOSTICS
Theme 1: AI Data-Center Power Execution

Evidence Stage: Operating Evidence Emerging

CURRENT CAE READ
The theme has moved beyond demand recognition. The continuity test is whether
equipment suppliers, grid contractors, and power-system providers can convert demand
into delivered capacity without backlog slippage, margin pressure, customer
concentration, or permitting delays. 

Bottleneck Heat MapLifecycle: Structural Monitor

What Would Upgrade the Theme

The theme would strengthen if filings,
earnings calls, or customer disclosures show
repeatable backlog conversion, margin
protection, service revenue durability, and
clear attribution between AI data-center
demand and delivered power infrastructure.

What Would Downgrade the Theme

The theme would weaken if order growth
slows, cancellations rise, interconnection
delays lengthen, permitting blocks project
conversion, working-capital strain increases,
or customers shift from contracted demand to
optional planning.

Compute Load Growth 
data centers •
manufacturing • electricity
demand • large loads

Power Commitments 
PPAs • grid queues • customer
contracts • credit terms

Execution Gate 
interconnection • equipment
capacity • permitting • labor

Delivered Capacity 
cooling systems • grid
upgrades • power
equipment • service
revenue
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Continuity test: The theme becomes structurally durable only if AI infrastructure demand converts into delivered power, cooling, and grid capacity with visible backlog quality and margin discipline.



Bottleneck Risk Level What to Watch

Funded backlog conversion High
Award scope, funding status, delivery schedule,

revenue timing, and contract modifications.

Production ramp
High

Manufacturing capacity, supplier readiness,
integration complexity, and reliability

milestones.

Program specificity Medium-High
Named counter-UAS awards, directed-energy
subsystem roles, sensors, command/control,

and sustainment evidence.

Broad-prime narrative risk Medium
Whether large defense suppliers show direct
exposure or remain adjacent to the pressure

node.

1. For AeroVironment, how quickly can LOCUST E-HEL and counter-UAS
awards convert into funded backlog, production output, and recognized
revenue?

2. For RTX, what evidence directly connects the company to counter-UAS
directed-energy, sensor, effector, command/control, or sustainment
work?

3. For L3Harris, do sensor, ground-software, sustainment, or strategic-
system roles translate into identifiable funded backlog tied to this
pressure node?

Evidence Stage: Company Linkage PresentSignal Strength: Moderate-High

 ALLOCATOR DILIGENCE QUESTIONS

PRESSURE NODE
Counter-UAS procurement, directed-energy systems, sensors, effectors, funded backlog,
production capacity, and sustainment readiness.

Theme 2: Counter-UAS Directed-Energy Procurement

CURRENT CAE READ
The theme is moving from prototype and budget narrative toward production-linked
evidence. The strongest company-level support appears where contracts, funded
backlog, and named programs can be connected to production and sustainment
requirements. Broader defense exposure remains insufficient without direct pressure-
node proof.

Bottleneck Heat Map

Lifecycle: Structural Monitor

What Would Upgrade the Theme

The theme would strengthen if additional filings
or government notices identify funded awards,
delivery schedules, production milestones,
sustainment economics, or named subsystem
roles across more public suppliers.

What Would Downgrade the Theme

The theme would weaken if contracts remain
indefinite, funding visibility is limited,
production capacity fails to scale, revenue
timing slips, or broader defense companies
lack direct counter-UAS linkage.

Threat Demand 
drone swarms • base
defense • NATO needs •
field urgency

Funded Awards 
Army contracts • program
vehicles • backlog •
sustainment scope

Production Proof 
reliability • capacity ramp •
integration • delivery timing

Operational Adoption
deployed systems • recurring
support • recognized revenue
• allied usage
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Continuity test: The theme becomes structurally durable only if counter-UAS demand moves from award announcements into funded backlog, production acceptance, and repeatable sustainment economics.



Bottleneck Risk Level What to Watch

Spectrum and regulatory clarity High
FCC outcomes, satellite-to-mobile rules,

European consortium terms, and jurisdictional
approvals.

Launch cadence and backlog quality High
Launch milestones, space-systems backlog,

Neutron readiness, contract margin, and
customer concentration.

Control and transferability Medium-High
Shareholder votes, regulatory approvals,

retention evidence, and integration plans for
strategic networks.

Company-specific conversion Medium-High
Named satellite, ground-system, RF, optical-

terminal, defense-comms, or spectrum-
compliance awards.

1. For Rocket Lab, can launch cadence, Neutron milestones, and space-
systems backlog convert into durable sovereign infrastructure relevance
without margin or cash-flow strain?

2. For Iridium, can strategic network and spectrum recognition remain
transferable through shareholder, regulatory, retention, and integration
milestones?

3. For Viasat, what direct order, filing, spectrum, ground-system, RF
payload, optical-terminal, or defense-comms evidence would make the
company more than a peer-mapping reference?

Evidence Stage: Policy or Capital SignalSignal Strength: Developing

 ALLOCATOR DILIGENCE QUESTIONS

PRESSURE NODE
Spectrum-rule competition, sovereign satellite autonomy, satellite-to-mobile architecture,
launch cadence, ground systems, RF payloads, optical terminals, and strategic network
transferability.

Theme 3: Space-Based Broadband and Sovereign Satellite Infrastructure

CURRENT CAE READ
The theme is structurally relevant but earlier than the other two themes. Current evidence
supports monitoring of the pressure node, but several public-company linkages still
require stronger direct evidence. Rocket Lab has the clearest launch and space-systems
continuity linkage. Iridium requires transaction, regulatory, retention, and transferability
clarity. Viasat remains useful for peer mapping, but company-specific proof is
incomplete.

Bottleneck Heat Map
Lifecycle: Theme Forming

What Would Upgrade the Theme

The theme would strengthen if primary filings or
official notices connect public companies
directly to satellite-to-mobile awards, spectrum
outcomes, launch contracts, ground/RF/optical
orders, defense-comms contracts, or
transferability milestones.

What Would Downgrade the Theme

The theme would weaken if evidence remains
consortium-level, transaction uncertainty
persists, launch cadence slips, company-
specific contracts do not appear, or the
pressure node is absorbed by private or
sovereign operators without clear public-
company linkage.

Sovereign Connectivity Need 
broadband resilience •
autonomy • satellite-to-
mobile • defense comms

Spectrum Control Layer 
FCC votes • consortium talks •
regulatory approvals • network
rights

Space-System Gate 
launch cadence • ground
systems • RF payloads •
integration

Service Continuity  
subscriber retention • backlog
conversion • contract revenue
• resilient coverage

9

Continuity test: The theme becomes structurally durable only if spectrum policy and sovereign connectivity attention convert into named contracts, launch execution, network transferability, and company-level
operating evidence.



4 CROSS-THEME BOTTLENECK PATTERN
C U L T U R A L  A S S E T  E C O N O M I C S S T R U C T U R A L  M O N I T O R

;

C R O S S - T H E M E  P A T T E R N
Across the three themes, the shared continuity problem is conversion. AI power demand must become physical grid and cooling capacity. Counter-UAS urgency must
become funded production and deployed systems. Sovereign satellite attention must become spectrum clarity, launch execution, and transferable network reliability. The
common diligence risk is that public-market attention can arrive before the operating evidence is auditable.

G R I D - T O - C A P A C I T Y
G A T E

10

AI POWER EXECUTION COUNTER-UAS PROCUREMENT SOVEREIGN SATELLITE INFRASTRUCTURE

Demand must clear grid,
equipment, generation, and
financing constraints before

becoming delivered capacity.

Awards must convert into funded backlog,
production acceptance, and sustainment

economics.

Policy and spectrum attention must
become company-specific contracts,

approvals, launch execution, and
network continuity.

AI electricity demand must become
delivered power, cooling, and

interconnection capacity.

D e m a n d Capacity

A W A R D - T O -
P R O D U C T I O N  G A T E

Defense urgency must become
funded backlog, scaled

production, and accepted
systems.

P r o c u r e m e n t D e p l o y m e n t

S P E C T R U M - T O -
S E R V I C E  G A T E

Sovereign connectivity policy must
become regulated, launched, and
economically attributable service

continuity.

Policy Service

T H R E E  D I F F E R E N T  M A R K E T S .  O N E  C O N T I N U I T Y  T E S T :  
D O E S  A T T E N T I O N  C O N V E R T  I N T O  A U D I T A B L E  O P E R A T I N G  E V I D E N C E ?

A T T E N T I O N E V I D E N C E C O N T I N U I T Y



Company Exposure Context Public Label Structural Notes to Monitor Primary Continuity Question

                                      Vertiv Holdings Co.
                             (VRT)

Critical power and cooling infrastructure
for data centers.

Backlog quality, order conversion, manufacturing capacity,
service mix, customer concentration, and margin

protection.

Can Vertiv separate contracted power/cooling demand
from speculative AI data-center planning while preserving

margin discipline?

                                                Quanta 
                                              Services, Inc. (PWR)

Grid EPC, utility infrastructure, and
large-load execution.

Labor availability, permitting, rate-case timing, utility
trust, project pushouts, and backlog conversion.

Can Quanta convert large-load grid demand into
executable projects without labor, permitting, or rate-

case delays absorbing the economics?

                                      GE Vernova Inc.
                                 (GEV)

Grid equipment, power systems,
nuclear/clean-power relevance, and

service exposure.

Power-equipment bottlenecks, order conversion, service
attach, supply-chain timing, and project concentration.

Can GE Vernova convert data-center power demand
into durable backlog and service revenue without

capacity or delivery constraints eroding continuity?

                                         AeroVironment Inc.
                                       (AVAV)

Counter-UAS and directed-energy
procurement exposure

LOCUST E-HEL scope, funded backlog, production
capacity, reliability milestones, BlueHalo integration, and

customer concentration.

Can AeroVironment scale counter-UAS production
while proving award conversion, revenue timing, and

sustainment economics?

                                       RTX 
                                        Corporation (RTX)

Broad defense-prime exposure with
potential counter-UAS adjacency.

Requires named counter-UAS directed-energy, sensor,
effector, command/control, or sustainment evidence.

What direct company-specific award, filing, or funded
backlog evidence would link RTX to the current

counter-UAS pressure node?

                                       L3Harris
                                        Technologies (LHX)

Sensors, ground software, sustainment,
defense-space, and strategic-system

interface.

Sensor and ground-system roles, program margins,
sustainment exposure, allied-policy execution, and fixed-

price risk.

Can L3Harris translate strategic-system relevance into
identifiable funded backlog tied to sensors, ground

software, or sustainment under this pressure node?

5

                   Core Structural 
Monitor

                   Core Structural 
Monitor

                   Trigger Watch

                   Core Structural 
Monitor

                   Core Structural 
Monitor

                   Core Structural 
Monitor

EXPOSURES TO MONITOR
The following public companies are listed for monitoring purposes only. This is not a recommendation list, ranking, or endorsement of
investment merit.
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Company Exposure Context Public Label Structural Notes to Monitor Primary Continuity Question

                                                        RocketLab
                                                         Corporation

                                                    (RKLB)

Launch cadence, space systems,
backlog, and sovereign satellite

infrastructure linkage.

Launch cadence, Neutron milestones, space-systems
backlog, contract margin, cash burn, acquisition

integration, and customer mix.

Can Rocket Lab convert launch and space-systems
demand into durable institutional reliance without

cadence, margin, or working-capital stress?

                                                          Iridium 
                                                          Communications 

                                                         Inc. (IRDM)

Strategic satellite network, spectrum
recognition, recurring service role, and

transferability risk.

Shareholder vote, regulatory approvals, retention
evidence, transaction close or termination path, and

integration plan.

Can Iridium’s strategic network role remain transferable
through control, regulatory, and subscriber-retention

milestones?

                                         Viasat
                                          Inc. (VSAT)

Satellite communications peer and risk
sensor for spectrum, ground network,

RF payload, and defense-comms
mapping.

Company linkage remains incomplete; watch for named
contracts, spectrum outcomes, defense-comms
evidence, or ground/RF/optical terminal orders.

What direct company-specific evidence would move
Viasat from theme adjacency to auditable pressure-

node exposure?

5

                   Core Structural 
Monitor

                   Light Monitor

EXPOSURES TO MONITOR
The following public companies are listed for monitoring purposes only. This is not a recommendation list, ranking, or endorsement of
investment merit.
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6

THEME MISSING EVIDENCE WHY IT MATTERS

AI data-center power execution
Project-level backlog quality, interconnection timing, customer concentration, margin

protection, service mix, and financing burden.
The theme is strong, but continuity depends on converting demand into

delivered power infrastructure without economics degrading.

Counter-UAS directed-energy
procurement

Funded backlog schedules, production capacity, reliability milestones, subsystem
attribution, and revenue timing.

Awards and procurement attention matter only if they become accepted
systems, repeat orders, and auditable operating results.

Space-based broadband and sovereign
satellite infrastructure

Primary FCC or equivalent outcomes, European consortium terms, direct company
contracts, launch orders, ground/RF/optical awards, transaction approvals, and

retention evidence.

The theme is structurally important, but current evidence is not yet
uniformly company-specific.

7

AREA SPECIFIC TRIGGER

AI power equipment
Next 10-Q or earnings call showing backlog cancellations, order deceleration, supply-chain stress, margin erosion, or customer
concentration change.

Grid EPC and utility execution
Filing or call identifying data-center backlog mix, accelerated bookings, margin pressure, labor shortages, rate-case delays, or project
pushouts.

Power systems and generation
Filing or call showing backlog conversion, order cancellations, unfavorable permitting/rate outcomes, service attach, or margin
protection on data-center power orders.

Counter-UAS production
Filing or earnings release quantifying LOCUST funded backlog conversion, production capacity, margin mix, reliability milestones,
or integration constraints.

Defense-prime counter-UAS
specificity

Company or government disclosure naming directed-energy, sensor, effector, command/control, or sustainment roles with funded
backlog.

Sovereign satellite launch and
systems

Company filings, launch milestones, government contract updates, Neutron readiness, backlog quality, customer concentration,
and contract economics.

Satellite network transferability
Definitive proxy/S-4, shareholder vote, FCC/HSR or equivalent approvals, transaction close or termination, retention evidence, or
integration plan.

Satellite communications peer
mapping

Named FCC/spectrum outcome, satellite-to-mobile consortium award, ground/RF/optical terminal order, defense-comms
contract, or direct company filing.

MONITORING TRIGGERS & FORWARD WATCHLIST

EVIDENCE GAP REGISTER
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SIGNAL SOURCE TYPE DATE WHY IT MATTERS

AI power demand, U.S. electricity sales outlook, Texas gatekeeping,
Google Finland capex/PPA, and AI-linked financing pressure 2026-09-13

Supports the shift from AI demand narrative to power, grid, and credit
execution constraints.

Vertiv company filings and investor materials 2026-05-20
Supports monitoring of power/cooling backlog, capacity expansion,

customer concentration, and service mix.

Quanta Services Q1 2026 results and 2025 Form 10-K
2026-04-30 and

2026-02-19
Supports monitoring of grid execution, backlog mix, labor constraints,

utility exposure, and margin conversion.

AeroVironment LOCUST E-HEL and counter-UAS procurement
evidence 2026-09-13

Supports the shift from prototype narrative to contract, backlog, and
production-readiness monitoring.

Department of Defense counter-UAS / small-UAS vehicle 2026-07-01
Supports procurement relevance, while still requiring company-level

conversion evidence.

Rocket Lab Q1 2026 financial results and space-systems backlog
evidence 2026-05-07

Supports monitoring of launch cadence, backlog quality, customer
mix, and space-systems conversion.

Iridium merger communication and transaction-related disclosure 2026-06-29
Supports monitoring of control transfer, regulatory approvals,

retention, and strategic-network continuity.

Viasat FY2025 Form 10-K 2025-05-23
Supports peer mapping for satellite communications infrastructure,

while company-specific pressure-node evidence remains incomplete.

Company Filing / Release

Contract Procurement / Notice

9

SOURCE ANCHOR LOG

WHAT WE ARE NOT YET CONVINCED OF

AI power demand is not the same as delivered infrastructure. The report is not yet convinced that all demand signals will convert into grid access,
equipment delivery, margin-protected revenue, and durable service economics.

Counter-UAS urgency may still be too concentrated in a few visible awards. The report is not yet convinced that broader defense suppliers have
direct pressure-node exposure without named contracts, subsystem roles, or funded backlog.

Sovereign satellite infrastructure remains a policy-first signal. The report is not yet convinced that spectrum-rule attention and consortium
activity will translate into direct public-company operating evidence across the mapped names.

Transferability remains unresolved for strategic satellite networks. The report is not yet convinced that network trust, subscriber continuity, and
regulatory recognition remain cleanly transferable through control or transaction milestones.

Company Filing / Release

Government / Regulator

14

Major Media / Specialist Source

Company Filing / Release

Company Filing / Release

Company Filing / Release
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